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Pharma Industry | Shareholder Sentiment
Pharma companies are capitalizing on the pandemic by taking an active role in its containment and by transforming into
digital sales, marketing, and communication innovators, building eHealth partnerships and closed-loop ecosystems
INDUSTRY STOCK PERFORMANCE

SELECTION

COMPANY CRISIS MANAGEMENT
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Strengthening Life Sciences division: positioned for
future growth

◼

Acquisition activities: to build its presence in promising
fields for the future e.g., biopharma and mRNA

◼

Investments in future markets: start-ups via Merck
Ventures Investment Fund and Accelerator programs
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▪ Continuous high demand for Covid vaccines, production capacity and for diagnostics
and reagents drive revenue for respective pharma players (Moderna, Merck & Co., Pfizer)

▪ Changing consumer/ patient demands shake up the industry and require pharma players
to position themselves along the entire value chain, mainly by acquisitions or strategic
partnerships

Notes: [1] Stock price compared to December 2nd, 2019
Source: Investing.com, goetzpartners

82% increase in
stock price[1]

Outperformed Eurostoxx 600 Pharmaceuticals by

64%

[1]

“Negative impact”: GlaxoSmithKline

▪ New technologies and online channels enable digital drug marketing, telemedical patient
care and awareness raising as well as remote adherence/ monitoring; the value of patient
data as well as proximity to prescribers and patients further increases

Supporting >80 Covid-19 related vaccine projects,
several Covid-19 test kit solutions as well as a number
of therapeutic approaches through collaborations,
consortia, and by providing manufacturing capacity

◼

Unfavourable spin-off & divesture processes: after a
protracted process, GSK’s consumer health business will
finally be spun off in second half of 2022
Covid-19 vaccine: despite being a top-3 vaccine player,
GSK failed to develop its own vaccine and collaborations
with CureVac and Sanofi have not yet yielded approved
products

Innovation/ future pipeline on trial: seven potential
drugs to be evaluated this year

7% decrease in
stock price[1]

Underperformed Eurostoxx 600
- Pharmaceuticals by

25%

[1]
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Pharma Industry | The CEO’s Agenda
The pharma industry has been essential in the fight against the Covid-19 pandemic – CEOs should take the opportunity to
become a strong and pioneering player in an increasingly digitalized pharma industry
LESSONS LEARNED FROM COVID-19 CRISIS

STRATEGIC CONSIDERATIONS
DEFENSIVE

▪ Do the investors fit the strategic focus? Can they bring

OFFENSIVE

▪ Is the portfolio strategy living up to its expectations in

(FINANCING,
MARKET CATCHUP)

Product portfolio
planning and
diversification
minimize risk
exposure

Forming of
strategic
partnerships
accelerate R&D
efforts

Future oriented
investments in
start-ups enables
insourcing of digital
competence
(ACQUISITION,
CARVE-OUT)

Flexible ramp-up
of production
capacity to
respond to
alternating
production levels

Source: goetzpartners

Rethink traditional
product life cycle
(PLC) concepts to
consider shorter
and asynchronous
PLCs

Changing patient
demands require to
build digital
ecosystems to keep
up with other
industries

additional value to the company?
▪ Is the business model built safely and reluctant to
negative macroeconomical impact (e.g., interest rates)?
▪ Is the new digital patient journey considered in the
future corporate strategy? Are the right partnerships set
up?
▪ How can patient data be capitalized most? Can new
business models be created?

terms of risk diversification, synergies, a balance of cash
generation and investment opportunities?
▪ Which product areas are expected to spike (e.g., vaccines
and antivirals) and is the company well prepared for
demand increases?
▪ Which other players offer sustainable future growth
potential and are they complementary to the current
business? Can they be acquired?

3

Contact us
crisis-taskforce@goetzpartners.com
Dr. Gunnar Binnewies
Partner
Head of Corona Crisis Taskforce
+49 151 17141083

Prof. Dr. Jochen Vogel
Managing Director
Restructuring, Turnaround
+49 151 17141033

Stefan Sanktjohanser
Managing Partner

Philipp Widmaier
Managing Director
Debt Advisory
+49 151 18236115
Dr. Stephan Goetz
Managing Partner

Dr. Wolfram Römhild
Managing Director
Strategy & Industrials

Axel Meythaler
Managing Director
Orga. & Transformation

Dr. Jan-Hendrik Röver
Managing Director
Energy, Oil & Gas

Christian Muthler
Managing Director
Indust., Autom. & Bus. Serv.

Dr. Ingo Wagner
Managing Director
Insurance

Dr. Gerrit Schütte
Managing Director
Portfolio Perf. & Carve out

Ivo Polten
Managing Director
Technology, Industrials

Ulrich Kinzel
Managing Director
Healthc., Pharma, MedTech

Dr. Christian Wältermann
Partner
Mobility & Infrastructure

Garrett Whitmore
Partner
Digital

Dr. Martina Ecker
Managing Director
Technology, Mobility

Gerwin Weidl
Managing Director
Chemicals, Industrials

Stephan Dellermann
Partner
Working Capital

Andreas Hering
Director
Digital, Media, Tech, VC

4

Disclaimer
This presentation has been prepared by goetzpartners Management Consultants GmbH, Munich (hereafter referred to as "goetzpartners") exclusively for
the benefit and internal use of the recipient and does not carry any right of publication or disclosure to any other party. This presentation is not and
must not be considered as a prospectus. Neither this presentation nor any of its content may be used for any other purpose without the prior
written consent of goetzpartners.
The information in this presentation reflects prevailing conditions, to the best of our knowledge, as of this date, all of which are accordingly subject to
change. In preparing this presentation, goetzpartners has relied upon and assumed, without independent verification, the accuracy and completeness
of all information from public sources or which was otherwise reviewed by us. No representation or warranty (express or implied) is given as to the
accuracy or completeness of the information contained in this publication, and, to the extent permitted by law, goetzpartners, its members, directors,
employees, representatives, and agents do not accept or assume any liability, responsibility or duty of care for any consequences of you or anyone else
acting, or refraining to act, in reliance on the information contained in this presentation or for any decision based on it.
© 2022 goetzpartners. All rights reserved. No part of this publication may be reproduced, stored in a retrieval system or transmitted in any
form or by any means electronic, mechanical, photocopying, recording or otherwise, without the prior written permission of goetzpartners.

