
CORPORATE SOCIAL 
RESPONSIBILITY
REPORT

+ Our Corporate Social Responsibility (CSR) Strategy: Four pillars for a long-term impact
+ Our Social Commitment: Support for children, young people and refugees 
+ Our Approach: Financial and hands-on support
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Dear Readers, 

when we founded goetzpartners, we aimed to create an advisory firm that took a new and different 
approach not only toward clients but also toward people and society. Our conviction stems from the 
idea that success comes with responsibility. To this day, this principle remains a defining element of 
our corporate culture. And this applies to the company as well as its employees.

In 2014, we created our Corporate Social Responsibility Program, and we have continuously refined 
it ever since. We started with a number of volunteer projects in Germany and enhanced it with pro 
bono projects and financial support from the goetzpartners Foundation that we established in 2016. 
At the same time, we rolled out the program at our international offices.

To build a bridge between the for-profit and the non-profit world, we collaborate with Wider Sense, 
a consulting firm focusing on social impact, philanthropy and the non-profit sector. Together, we 
express our societal commitment through research on the social impact sector as well as in joint 
projects for foundations and companies.

In addition, we have intensified our focus on interaction with our clients and employees as well as 
our impact on the environment. As part of this work, we constantly revise our Code of Conduct, offer 
various training programs to our employees and offset our carbon footprint. 

Both, our commercial success and our societal contribution are attributable to the tireless efforts of 
our employees worldwide. On behalf of every one of them, we invite you to read about the ways we 
help create a better world for our clients, people and society.

MESSAGE FROM THE FOUNDERS

STEFAN SANKTJOHANSER 
Founder & Managing Partner

DR. STEPHAN GOETZ
Founder & Managing Partner
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Taking responsibility is the key to our approach to business,  
just like our commitment to having a long-term impact  
for each of our stakeholders.

Our holistic understanding of corporate responsibility  
can be summarized with  „FOUR Ps“: 

PEOPLE
How we treat and engage with our employees 

PROJECTS
How we choose our clients and how we execute our projects

PLANET
How we contribute to environmental protection

PHILANTHROPY
How we give back to society

PEOPLE
We believe that the people within our company are our most val-
uable asset. For this reason,  we strive to implement programs 
and policies that protect and support our employees wherever 
possible. This, of course, includes policies such as fair and equal 
pay, comprehensive training and mentoring opportunities as well 
as generous social benefits.  Our health promotion philosophy 
includes additional medical care programs, physical activity and 
healthy nutrition.
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In addition, we address challenges that are inherent to the consulting industry, and we implement solu-
tions that extend beyond industry standards, e.g., by offering flexible work programs (sabbaticals, 10+2 
and 11+1 programs), promoting women at goetzpartners (e.g. with the initiative Women@gp), and 
offering tailor-made solutions to cope with the individual situation of each of our valued employees. 
 
PROJECTS
We play a pivotal role in many of our clients’ business decisions, that can have an impact on 
many people’s lives. For this reason, we are very selective about the individuals we hire. We select  
colleagues who not only are bright but also have a mindset that reflects our strong corporate values. 
Furthermore, we have detailed our expectations for good behavior in our Code of Conduct.

PLANET – PROTECT THE FUTURE
Our work involves significant travel, and this travel has an impact on our environment. For this rea-
son, we have taken numerous steps to minimize our carbon footprint. Examples of this approach 
include reducing travel, taking environmentally friendly means of transportation, using green pow-
er and introducing several smaller measures that include using black and white duplex printing as 
default. We offset our remaining carbon footprint by funding a project of the World Wildlife Fund in 
Borneo, an activity that we have been supporting for many years.

PHILANTHROPY – HELP ACTIVELY
We are in a privileged and fortunate position, both as a firm and as employees. For this reason, we 
have established a comprehensive philanthropy program that enables us to give something back to 
society. Our activities focus on supporting underprivileged children and youth as well as refugees. 
We provide this support as part of volunteer projects, social sabbaticals of our employees, pro bono 
advice and financial support from our goetzpartners Foundation.

In collaboration with Wider Sense, a Berlin-based consulting firm focusing on social impact, philanth-
ropy and the non-profit sector, we continuously review our approach and our strategy with the aim of  
enhancing it and adapting it to current developments. At the same time, we work with Wider Sense 
to express our societal commitment through research on the social impact sector as well as in joint 
projects for foundations and companies.
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We have established a number of programs that help our employ-
ees reach their full potential. The programs range from individual 
mentors, quarterly project evaluations, 360° feedback via promo-
tion and MBA programs to flexible working programs and individu-
al support for colleagues in difficult situations.

We also run the Women@gp program to attract female advisers, 
sharpen their skills with the help of dedicated training programs 
and coaching, and advance their careers through networking and 
mentoring programs. We believe that projects deliver the best 
results if they are driven by a diverse team that draws on a broad 
range of personalities and strengths.

«

«
In my experience, mixed teams simply  
work together best, and that’s why  
they achieve better results.  
My clear priority is to consistently  
promote diversity at our company.SUSANNE KINDLER

Partner, goetzpartners

>130 
DAYS

OUR TRANING PROGRAMS 
IN NUMBERS

>800 
PARTICIPANTS

> 4,900 
HOURS
All figures from 2018.
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We give careful consideration to the type of clients and 
projects we choose to work for and with. Each of our 
prospective engagements is discussed and approved by 
a Project Evaluation Board beforehand.

During our projects, we take a co-pilot approach. 
We work with our clients in a respectful relationship 
among equal partners – combining our expertise and 
methodologies with their knowledge to come up with 
implementable and sustainable results. This attitude 
enables us to dig down to the decisive core of every 
project together with our client and deliver the highest 
possible value based on strong ethical principles. 

For PORR AG, a leading European construction com-
pany, we conducted an in-depth “Fitness Check” that 
resulted in the development and implementation of a 
comprehensive transformation program. This program 
was tailored to the client’s specific requirements in 
close collaboration with PORR AG’s project team, and 
the program had the full support of PORR’s manage-
ment and workforce because it was developed jointly.

  

03 PROJECTS

«
«

The goetzpartners advisers 
quickly developed an in-depth 
understanding of our busi-
ness processes and upcoming 
challenges. Interactions with 
employees and managers were 
cooperative and characterized 
by mutual respect. The results 
are a solid basis for sustained 
growth of our business.

KARL-HEINZ STRAUSS
CEO at PORR AG
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04 PLANET

We are determined to reduce our carbon footprint by 
minimizing travel, choosing eco-friendly transporta-
tion, using green energy sources for our offices and 
taking steps to avoid creating unnecessary waste. 
We offset our remaining carbon footprint by engag-
ing in credible environmental protection measures. 
  
Our efforts in Borneo are one example of this com-
mitment. In Borneo, our Founders support the WWF‘s 
project to conserve the rainforest with its biodiversity 
and its ecosystem. The program also aims to involve 
the local communities in the protection efforts by cre-
ating business opportunities based on environmental 
protection.

~ 1,500 t CO2

~ 95,000 t CO2

We REDUCED our 

     Together with WWF, 
we will offset

CARBON FOOTPRINT by

in one year

by 2024

  «
«

The collaboration with Stephan 
Goetz and Stefan Sanktjohanser 
from goetzpartners is extremely 
valuable for us. Thanks to their 
manifold and continuous support 
since 2004, we have been able to 
implement collaborative national 
park management, community 
development, forest restoration 
and environmental education 
in order to preserve the natural 
treasures in West Kalimantan.

EBERHARD BRANDES
CEO of WWF Germany
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05 PHILANTHROPY

The focal point of goetzpartners’ social responsibility is helping dis-
advantaged children and young people cope with life and refugees 
and migrants integrate into society. 

Our efforts focus on five different areas:

VOLUNTEER PROJECTS
We support 15 social initiatives in Munich, Düsseldorf, Frankfurt, 
Moscow, Shanghai and New York by organizing events, conducting 
application training sessions or acting as jurors in competitions.

SOCIAL SABBATICALS
We offer social sabbaticals that provide our consultants with the 
opportunity to fully dedicate themselves to a certain social cause 
and work full-time for a NGO over a period of three to six months. 

PRO BONO ADVICE
We provide pro bono support to eight initiatives. This work ranges 
from the creation of business cases and the identification of funding 
and growth strategies to restructuring, organizational design and 
implementation of change management.

FINANCIAL SUPPORT
Through the goetzpartners Foundation that was established in 2016, 
we provide financial support to several social initiatives – usually as 
part of pro bono advice.

ADVOCACY AND ADVISORY
We work together with Wider Sense, a consulting firm focusing on 
social impact, philanthropy and the non-profit sector. Our collabo-
ration focuses on publishing studies and providing consulting ser-
vices for the  social projects done by foundations and corporations. 



~ 1,200 hours
With 180 people and

   8 pro bono projects, 
15 social initiatives

   50 charity events

we supported

and

  «
«

ARMIN RAFFALSKI
Partner & Head of CSR, goetzpartners

Our philanthropic activities are 
driven by two aims: As we are in a 
privileged position, we want to give 
back to society. At the same time, we 
want to stay connected with people 
who are less fortunate than we are. 
Drawing on a portfolio of different 
formants, we strive to leverage our 
strengths as consultants and create 
maximum impact.

All figures from 2018.
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Zeit des Lachens, German for “time for laughter,” is 
a Munich-based organization that runs full-day pro-
grams for young patients, their relatives and hospi-
tal staffs. Performances and activities like laughing 
yoga seminars create moments of joy designed to 
promote recovery.

goetzpartners volunteers help with the preparation 
and actively contribute to “time for laughter” in hos-
pitals across Germany. In addition, goetzpartners 
advises the organization on internal development 
issues.

VOLUNTEERING: 
ZEIT DES LACHENS

  «
«

goetzpartners has been a 
very valuable partner for  
us in recent years. The  
continued support has  
helped us develop our  
organization so that we  
can bring even more joy 
and happiness to patients, 
families and employees  
in German hospitals.

JACQUELINE ALTHALLER
Founder, Zeit des Lachens e.V.

For more information visit
www.zeitdeslachens.de
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VOLUNTEERING: 
SOCIAL SABBATICAL

  

Since 2018, goetzpartners has encouraged employees to volunteer 
for social projects for up to six months to gain experience that ex-
tends beyond the business world and do something good. Manuela 
Hawkridge, a physician by training, was one of the first colleagues 
to participate in the program and spent three months working in 
the children‘s unit of an Israeli hospital.«

«

As a physician by training, I chose to  
support the children’s unit at a Tel Aviv  
hospital during my Social Sabbatical. These 
three months showed me how invaluable a 
relationship among equals with professio-
nals from different cultural backgrounds is. 
But what touched me most was the openness 
of the small patients – their smiles made my 
time at the hospital unforgettable.

MANUELA HAWKRIDGE
Associate Consultant, goetzpartners
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PRO BONO ADVICE: 
SCHLAU SCHULE

  

Since 2004, goetzpartners has been supporting SchlaU Schule, a 
Munich-based organization that teaches young refugees the Ger-
man language, educates them until they pass public school exams 
(nearly 100 percent of graduates pass their exams) and helps them 
find jobs. 

In recent years, goetzpartners has helped SchlaU Schule change 
its organizational structure and governance., develop a multiplier 
strategy, fund this strategy and manage the relationships with the 
foundations that support this strategy.

For more information visit
www.schlau-schule.de

goetzpartners won first place in the 

BEST OF CONSULTING
SPECIAL AWARD PRO BONO 
category sponsored by the business magazine 
WirtschaftsWoche for the succesful advisory 
work it does for “SchlaU-Schule,” one of the 
leading programs in Germany for qualifying and 
integrating refugees children and adolescents. 
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«

«

 Over the last 17 years, SchlaU went through 
several development stages that each brought 
various challenges to the organization and to 
the management team. goetzpartners has been 
brilliant in supporting us with their expertise 
throughout all management levels. The wide- 
ranging knowledge within goetzpartners and 
the personal experience of the individuals  
involved, especially in change processes, have 
significantly helped SchlaU’s development.

BJÖRN SCHALLES
Managing Director, SchlaU Schule
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Learning Lions is a non-profit organization in Kenya 
that trains young adults in software, graphic design 
and media production and markets their skills via 
crowdsourcing platforms worldwide.

goetzpartners supported the initiative financially 
and provided pro bono advice on business develop-
ment and fundraising.

GOETZPARTNERS 
FOUNDATION: 
LEARNING LIONS

  

«

«

Learning Lions is a radical and  
innovative concept that enables  
adolescents from remote locations  
in Africa to strive for a digital career. 
The education prepares the students 
to offer their competitive services in 
the global marketplace. goetzpartners 
has significantly contributed to this 
development by providing donations 
from the goetzpartners Foundation 
as well as by offering their dedicated 
consulting advice, their expertise  
and their network.

LUDWIG PRINZ VON BAYERN
Founder, Learning Lions

For more information visit
www.learninglions.org
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ADVOCACY AND ADVISORY: 
WIDER SENSE

For more information visit
www.widersense.org

  

Wider Sense is a consultancy specializing in corporate social re-
sponsibility, philanthropy, and social investment advisory. It pro-
vides strategic guidance, research services and implementation 
support for its clients. The driver of the Wider Sense team is the 
opportunity to bring together its clients’ societal engagement with 
pragmatic, evidence driven strategies.

In 2011, Wider Sense  and goetzpartners formed a strategic part-
nership to pool knowledge and expertise allowing for integrated 
strategic advisory services. A highlight of this collaboration was a 
2017 study on the corporate citizenship approaches of the DAX 30 
companies. 

«

«

The collaboration between 
goetzpartners and us is manifold.  
It encompasses knowledge and  
capacity exchange. But it also  
involves a close-knit network  
between our teams. We frequently 
and jointly provide support to our  
clients or the not-for profit  
organizations they support.

MICHAEL ALBERG-SEBERICH 
Managing Partner, Wider Sense
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Because not everyone can take charge  
of their own destiny, those who do rise to 
relevant positions, have a responsibility  
to make sure that no one is left behind.  
This is why we have integrated social  
responsibility as a core value in all 
our entrepreneurial activities. 

DR. STEPHAN GOETZ
Founder & Managing Partner, 
goetzpartners

«

«
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DUBAI
Central Park Towers OT 37 Floor 37 
DIFC PO BOX 507270 Dubai, 
United Arab. Emirates

DÜSSELDORF
Königsallee 60 b
40212 Düsseldorf, Germany

FRANKFURT
TaunusTurm, Taunustor 1
60310 Frankfurt/M., Germany

LONDON
goetzpartners securities Limited
The Stanley Building, 7 Pancras Square
London N1C 4AG, UK

MADRID
Calle Marqués de Urquijo n 30°, piso 1°
28008 Madrid,  Spain

MILAN
Piazza Fontana, 6
20122 Milan, Italy

MOSCOW
Gagarinsky Per. 25
119034 Moscow, Russia

MUNICH
Prinzregentenstr. 56
80538 Munich, Germany

NEW YORK
250 Greenwich Street, Suite 4620
New York, NY 10007, USA

PARIS
19, Avenue George V
75008 Paris, France

BEIJING
Unit 1601
237 Chao Yang North Road
100020 Beijing, China

PRAGUE
Melantrichova 17
110 00 Prague 1, Czech Republic

SHANGHAI
Unit 2104-05
1045 Middle Huai Hai Road
200031 Shanghai, China

ZURICH
Kantonsstr. 1
8807 Freienbach/Zurich, Switzerland

ARMIN RAFFALSKI
Partner & Head of CSR
armin.raffalski@goetzpartners.com
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